
A Remarkable Anesthesia 
Provider Turnaround.
3 New Chief Positions Hired
85% Anesthesia Provider Retention
Improved the PAT clinic 
Improved operational efficiency, and turnover times

Challenges and Results
Union Hospital struggled to retain and recruit anesthesia 
providers, so they sought CCI Anesthesia’s assistance. 
CCI quickly gained providers’ trust, retained 85% of the 
team, boosted morale, and appointed new leaders from 
within. They collaborated with Surgical Directions for 
a thorough assessment, enhancing the PAT clinic and 
operational efficiency. Now, Union Hospital has a stable 
anesthesia team, expands services, and adds surgeons, 
with CCI as a committed growth partner.

Hospital Name:
Union Hospital  
Terre Haute, IN

Surgical & Cardiac Cases:
27,000

Challenge:
Poor provider retention 
and recruiting.

CCI Solution:
Gain provider trust, boost 
morale and appointed new 
leaders from within.

Result:
Union Hospital has a 
stable provider team and 
continually adds surgeons 
and expands services, with 
CCI as their growth partner.

“CCI crafted a custom solution for our situation and our 
volume. Since then, the newfound predictabiligy with 
scheduling has led to a significant increase in revenue.”
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