
 

 

 

 

 

 

Modernize Your Anesthesia Service to Improve Quality and Financial Efficiency  

Yes, It Can Be Done! 

Alex Gorecki, Vice President of Marketing & Business Development, Clinical Colleagues, Inc. 

 

We often tell prospective hospital clients that Clinical Colleagues, Inc. (CCI) can modernize their 

anesthesia service line to build a higher quality service, while also improving efficiency and boosting the 

financial bottom line for their organization. At times, the response to that statement is met with 

skepticism; hospital leaders struggle to believe that scenario is even possible. So, we continue on and 

provide examples, sharing client stories of success that exemplify exactly how CCI achieves this goal. 

 

We explain that the average CCI client saves $300,000 annually by relying on us for anesthesia practice 

management services, and that hospitals have reduced anesthesia costs by as much as $1.5 million, simply 

by allowing CCI to modernize and optimize their anesthesia service model. 

 

We talk about how we are able to minimize or in some cases, even eliminate subsidies through 

implementing improved billing practices and technologies that ultimately result in improved revenue 

capture. 

 

We share examples of how we have eliminated locum costs for hospitals by quickly recruiting the right 

permanent providers the first time, leading to long-term stability, cost savings and consistently high levels 

of surgeon satisfaction. 

 

And we stress the importance of transparency, and how our monthly financial reporting system lends 

itself to a true business partnership that focuses on proactive cost management and collaborative strategic 

planning. 

 

Collectively, these stories help our prospective clients understand not only CCI’s approach to anesthesia 

practice management, but also why our model is so successful that our client retention rate is 100 percent. 

As your hospital identifies strategies to improve quality and efficiency, there has never been a better time 

than now to evaluate your anesthesia operations and identify areas where we can work in partnership to 

modernize that critical service line. CCI is here to help you conduct that analysis and implement changes 

that will have positive impact.  

 

 

About Alex Gorecki and Clinical Colleagues, Inc. 

Alex Gorecki is the Vice President of Marketing and Business Development for Clinical Colleagues, Inc., 

responsible for helping hospitals reduce anesthesia costs and create efficient staffing models. He works in 

collaboration with a team of physicians and healthcare business professionals at Clinical Colleagues, Inc. to 

provide cost-effective anesthesia management and consulting services at hospitals nationwide. To learn more about 

Alex Gorecki and Clinical Colleagues visit ccianesthesia.com. 

 

 


